INTERNATIONAL WORKSHOP ON
STRATEGIC LEADERSHIP IN GLOBAL HEALTH & DEVELOPMENT
23rd -27th April, 2018
Dubai, UAE

ABOUT THE COURSE
COURSE TOPICS

Strategic Leadership workshop will cover:
• systems thinking and strategic leverage,
• personal mastery and commitment to
change,
• action-learning principles and practice,
• shared vision and creative tension,
• the theory of constraints and root cause
analysis,
• strategy design and key moves,
• implementation with accountability, &
• linking data to action.

“Management is doing things right;
leadership is doing the right things."

GOAL
The goal of the strategic leadership and management in
healthcare is to assist participants in building continuously
learning organizations, to meet the health needs of their
respective countries and to provide a guiding shared vision to
improve people's health.
THE COURSE IS DESIGNED FOR
Policy makers and leaders in healthcare delivery, especially the
ones working on Universal Health Access, disease-focused
programs, elimination of diseases, global supply chains. The
seminar engages participants in exploring innovative
approaches to policy analysis, strategic planning, advocacy,
program management and evaluation, and organizational
change. This course is meant for senior executives with at least
15-20 years experience, and are managing large teams and
budget.
COURSE FEE
▪ Course fee: US$ 2500 which includes:
• One week face-to-face workshop in Dubai
• Joint Certification from Empower School of Health and
Johns Hopkins Bloomberg School of Public Health
▪ Does not include – International travel, airport transfers,
dinner and accommodation
APPLICATIONS
▪ Application deadline: 30th March, 2018
▪ To apply, please visit our website – www.empowerschoolofhealth.org
▪ Email us at: training@empowerschoolofhealth.org

KEY OFFERING

UPON SUCCESSFULLY COMPLETING THIS COURSE, PARTICIPANTS WILL BE ABLE TO:
• Recognize the importance of self-reflection to clarify one’s values and purpose in life, and
understand how one’s mindset (world mental models) shapes the reality that one observes
• Describe the underlying relationships and deeper patterns that shape it, and identify leverage
points for change
• Engage stakeholders at every level in coalitions to generate a shared vision of a better future
• Build committed action-learning teams based on shared goals
and values, mutual respect, and a willingness to take risks and
learn from mistakes
• Negotiate conflict, accepting differences, But taking actions from
which all sides can learn and benefit
• Create organizations with a climate of trust, transparency, mutual
cooperation and a desire to learn continuously
• Communicate effectively by holding conversations focused
on outcomes, balancing advocacy with inquiry, and clarifying
assumptions, beliefs and feelings within oneself and others

KEY ADVISORS/SPEAKERS
Dr. W. Henry Mosley: Professor, Population Family & Reproductive Health Department, Johns Hopkins University; worked for over 45 years in international health
programs in Asia and Africa. Served as Chair of the Department of Population Dynamics & Director of the Hopkins Population Centre at the JHBSPH, and was the Founding
Director of the International Centre for Diarrheal Disease Research, Bangladesh.
Dr. Benjamin Lozare: Director for Training and Capacity Building, Johns Hopkins University Centre for Communications Programs (JHUCCP). He has more than 25 years of
experience in research, teaching, and practice in international and development communication.
Prof. Paul S. Lalvani: Director, Empower School of Health; Deputy Chair, People that Deliver. He has more than 25 years of experience in capacity building, procurement
and supply chain, access to medicines and technology transfer. Former head of Global Fund’s department of Procurement and Supply Chain Management, advisor to
Gates Foundation, World Bank, WHO, and various Ministries of Health.
Dr. Denis Broun: He has worked in the field of international health for the past 30 years. He was a former Executive Director of UNITAID, Geneva. He is currently
permanent observer in Geneva of the Partnership for Population and Development with Ambassador rank and serves as an adviser to Empower School of Health and to
the Chairman and CEO of CIPLA, a leading Indian generic manufacturer.
Dr. Lakhwinder Singh Sidhu: Dean, Empower School of Health; 20 years’ experience in assessments of public health funded by various donors like the Global Fund, World
Bank and Clinton Foundation. He has been working primarily in South Asia and was instrumental in setting up third party evaluation and first national health systems
balanced scorecard for many countries.
Ms. Sangeeta Tikyani: Associate Director - Public Health, Empower School of Health. With more than 13 years of experience in the field of public health her areas of
expertise are Public Health Leadership, Health System Strengthening (M&E, HMIS, HRH, and Service Quality), Capacity Building, Quality Assurance, Hospital Management
and Program Management. She has been on various boards and chaired many technical committees including Capacity Building Committee of GEMNet Health.

COLLABORATING PARTNERS
Empower School of Health's vision is to empower lives by promoting universal access to health and education. We work with health professionals from
more than 40 countries to strengthen institutional capacity of global health programs. We also conduct assessments, research and provide advice to
donors, governments and UN agencies on sourcing, logistics, pricing, quality, drug regulations, catalyzing local production and technology transfer. We
offer intensive programmes (online, classroom and onsite) for participants/organizations seeking a more comprehensive understanding in a specific area
of expertise.

Johns Hopkins Bloomberg School of Public Health, since its founding in 1916, the Bloomberg school has advanced research, education and practice to
create solutions to public health problems around the world. The faculty, staff and students have helped eradicate smallpox, made water safe to drink,
improved child survival, reduced the spread of HIV and uncovered dangers of tobacco smoke. Researchers and scientists are now discovering ways to
eliminate malaria, increase healthy behaviour, reduce the toll of chronic disease, improve the health of mothers and infants and change the biology of
aging. Every day the Bloomberg school works to keep millions around the world safe from illness and injury by pioneering new research, deploying new
knowledge in the field and educating tomorrow’s public health leaders.

CONTACT US

For more details on the Training Programme,
Contact - Course Counselor
training@empowerschoolofhealth.org
+91 95.99.83.50.01
www.empowerschoolofhealth.org

For aspirants who wish to pursue an advanced course in PSM, Empower offers an online
Post-Graduate Diploma in Global Health Procurement & Supply Chain Management, in
collaboration with Kent State University.
For more details, visit our website: empowerschoolofhealth.org

SCHOLARSHIPS AVAILABLE

